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1.교과목개요

Strategic leaders play a large role in shaping the fortunes and fates of firms

through the many choices they make. While effective leadership underlies any

successful strategy formulation and implementation, its nature and elements in

entrepreneurial contexts can differ compared to those in large established firms.

This course aims to explore strategic leadership in global entrepreneurial firms.

Thus, the purpose of this course is twofold: (1) to examine the early dilemmas

that strategic leaders face in global entrepreneurial firms, and (2) to understand

the potential problems resulting from each decision that can lead to failure.

"진리를 알지니 진리가 너희를 자유롭게 하리라(요한복음 8장 32절)"

2.교과목 학습목표

(주: 3-5개 설정,

행동 동사로 표시)

1.  Enhance students&rsquo; understanding about strategic leadership in global entrepreneurial firms

2.  Discuss actual business cases about strategic leadership in global entrepreneurial firms

조회된 데이터가 없습니다.

 4. 교육내용(%) (주: 실습/발표 시간이 별도록 배정되어 있는 경우는 %로 표시, 그 외 경우는 이론 100%)

이론 실습 발표 기타

50 % 50 %

 5. 수업방법 (주: 수업 중 활용하는 모든 교육 방법을 0 으로 표시)

강의 토론 실습 현장실습 발표 기타

0 0 0



 6. 교육매체

Computer Beam Projector OHP VTR 기타

 7. 평가방법

출석 과제물/보고서
수시시험
(Quiz포함)

학기말시험 발표 기타

20 % 50 % 30 %

 8. 교재

주교재

부교재



 9. 강의내용 (주차별 강의계획)

주 주제 내   용 비고

1 Introduction to the course

2
What is strategic leadership in
an entrepreneurial setting?

3 Wealth-versus-control dilemma

4 Career dilemmas

5 The solo-versus-team dilemma

6 Relationship dilemmas

7 Role dilemmas

8 Case discussion

9 Reward dilemmas

10 The three Rs system

11
Failure, success, and
founder-CEO succession

12
Introduction to the Korean
startup ecosystem

13 Final project presentations

14 Final project presentations

15 Final exam

16

 10. 일반능력 목표와의 관계

목 표 수업내용 관련주차 명지핵심역량

조회된 데이터가 없습니다.


