ol

TIPS 2L T2 HEE RSN KR

2o A

122 8% 32F)"

r

202249 & 28t)| 2o & A

nNi=8HsS HCC04444(5923) ) ===l SZHIIMSAHH TR =712 E=
orall o EHEh = A == S HS&E &HE /Al 2F 3/3
= = -mai i A FHAFSHLA SIE
5 S) e-mai |l hsahn@mju.ac.kr =2 asrE 45r4
222 10:30~11:45 (S10115), =22 10:30~11:45 (S10115)
By appointment via email g4+ R oHEElS
& O S94H(LMS) O AAIZ2E SHaR2 9| N e
2=2AH0IE https://Ims.mju.ac.kr |AIAEH % 2O[Al = A
sgtz 0l URL : e— = =7

Strategic leaders play a large role in shaping the fortunes and fates of firms
through the many choices they make. While effective leadership underlies any
successful strategy formulation and implementation, its nature and elements in
entrepreneurial contexts can differ compared to those in large established firms.
2
This course aims to explore strategic leadership in global entrepreneurial firms.
Thus, the purpose of this course is twofold: (1) to examine the early dilemmas
that strategic leaders face in global entrepreneurial firms, and (2) to understand
the potential problems resulting from each decision that can lead to failure.
IS= = 1. Enhance students&rsquo; understanding about strategic leadership in global entrepreneurial firms
a3,
2 TAl) 2. Discuss actual business cases about strategic leadership in global entrepreneurial firms
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1 |Introduction to the course
2 What is strategic Ieade(ship in
an entrepreneurial setting?
3 [Wealth—versus—control dilemma
4 |Career dilemmas
5 |The solo—versus—team dilemma
6 |Relationship dilemmas
7 |Role dilemmas
8 |Case discussion
9 |Reward dilemmas
10 |The three Rs system
11 Failure, success, and
founder—CEQ succession
12 Introduction to the Korean
startup ecosystem
13 |Final project presentations
14 |Final project presentations
15 |Final exam
16
10. LS SHAS 2
g X 2 =X SHA A

= OIoIEJt 8lsL




